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INTRODUCTION

Purpose. To provide procedures and policy, assign responsibilities for cvaluating
contractor performance, and determine the amount of performance fee earncd by the
proposcd Contractor.

Scope. The provisions of this plan apply to the proposed contract for technical and
management support services. Any fee determination madc based on this plan is limited
to the Performance Fee portion of the fee structure established by this proposed contract.

Departmental Policy. The Department expects the Contractor to exercisc due diligence
in the conduct of all contract activities. The Department further expects that management
systems will be in place and enforced to ensurc that effective procedures are developed
and implemented. The Contractor’s failure to oversec, through acts of commission or
omission, the conduct of its operations and all of its employces, which potentially or
actually causes property damage or loss, cndangers the safety, health, or environment, or
compromises the ability of the Department to carry out its mission, will be weighed
heavily in the performance ratings. By the same standard, the performance ratings will
not be adversely affected if the Contractor raises safety issucs to the Department of
Energy (DOE) for resolution. Furthermore, the performance ratings will not be adversely
affected if the Contractor stops an activity that is deemed unsafe even though the
Contractor’s action may appear to be contrary to DOE direction.

Responsibilities and Process. The responsibilities and process for evaluating contractor
performance are established in this plan.

Page 1 of 4
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REVIEW AND APPROVAL OF CONTRACTOR’S PERFORMANCE, FEE

Applicability:

This plan provides process and policy and assigns responsibilities for determining the
level of performance of the proposed Contractor in performance of the contract during the
contract period.

The objective of the performance fee provisions of the contract is to afford the Contractor
an opportunity to earn fee commensurate with the achievement of optimum contract
performance. Optimum performance is not necessarily equated with the highest level of
performance available in all areas. Rather, it represents the most favorable degree of
performance obtainable in light of the Contractor’s most effective use of availablc:
resources. In addition to providing special management emphasis to the Performance
Standards identified in the contract, the Contractor is responsible for striving to atfain the
highest standards of excellence in executing its responsibilities under the contract.- The
Contractor is expected to have a strong self-assessment program to measure performance.
The Contractor will receive credit for identifying problems to the Department of Energy
(DOE), for developing and implementing corrective actions, and for demonstrating.
mitiative. i

Responsibilities:

Contracting Officer. The Strategic Petroleum Reserve Project Management Office
(SPRPMO) Contracting Officer is responsible for transmitting the Performance
Evaluation Plan to the Contractor.

Contracling Officer’s Representative. The Contracting Officer’s Representative (COR)
prepares the Performance Evaluation Plan, evaluates Contractor performance, and
provides a recommended rating. The COR and Technical Monitors shall monitor, review,
and evaluate the Contractor’s performance against criteria included in this plan, the
contract, and generally accepted standards of practice and standard operating procedures.
The COR shall solicit input from DOE staff and may obtain input from the proposed
Contractor. The COR will prepare a report bascd on observations, input from others, and
information provided in the Contractor’s self-assessment report that has been validated by
DOE.

Fee Determination Ofticial. The Fee Determination Official (FDQ) is responsible for
approving this Performance Evaluation Plan. The FDO shall revicw the performance fec

Page 2 of 4



10:30-N0O. 000361428 P &

8 2006 10:32.3T.

(WEDY 11

FROM

recommendations and make the final determination of the amount of performance fce
carncd by and payable to the Contractor,

Interim Evaluation{s):

Contractor performance shall be cvaluated at the end of each contract year, However, the
Contractor will receive feedback on performance throughout the year informally or via
formal correspondence. Tn addition, within one month following the first six months of
the evaluation period, the FDO will meet with Contractor Management to provide the
Contractor with an assessment of their performance. This meeting will serve to notify the
Contractor of areas needing improvement, thereby allowing the Contractor at least five
months to take corrective action. In addition to areas needing improvement, areas of
strength will also be discussed. Documentation of the mid-year assessment may be a
report, summary of issues discussed in the meeting, or meeting minutes.

Annual Evaluation(s):

At the end of the fiscal year, the COR will compile a report discussing the Contractor’s
pcrformance. The report shall include a discussion of cach of the performance standards
addressed in the Statement of Work in Section C of the contract and an adjective rating
(see Attachment 1) for each item. In addition to the performance standards, the
Contractor’s performance will also be cvaluated in their support to the SPRPMO and in
their management of costs. Support to the SPRPMO will include the following:
management and technical support services in the areas of financial management analysis,
cost and schedule controls, integration of appraisal and audit information, coordination
and documentation and analysis of configuration management systems, intcgration and
documentation of security procedures, administrative functions, travel management, mail
and word processing, reproduction, and other spccial study requirements. The report shall
address any other areas of exceptional or unsatisfactory performance.

The ratings will be based on available performance information (e.g., audits, assessments,
sclf-asscssments, task force reports, etc.), information received from DOE staff members,
and information from the Management and Operating Contractor who utilizes the services
of the proposed Contractor. In addition, data maintained by the Contractor and verified
by the SPRPMO will be used as input for the evaluation. In most cases, the evaluations
of Contractor performance will be made on the basis of a subjective analysis that reflects
the cvaluators’ infotmed opinion as to the level of performance achieved. The key to
effective subjective assessments is that they will be as informed as possible; personal bias
or intuitive feelings are not hallmarks of a proper subjective evaluation. The Statcment of
Work in Section C of the Contract addresscs the Performance Objectives, Performance
Measures, and Performance Expectations.

Page 3 of 4
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The DO shall review and discuss the Contractor’s performance with the COR and
Technical Monitors and others as appropriate. A letler summarizing the FDO’s
evaluation decision and the amount of performance fee carned shall be furnished to the
Contractor within 45 calendar days of the Government’s receipt of the Contractor’s self-
assessment report. This letter constitutes official issuance of the performance fee
determination.

Performance Evalnation Changes:

Sce Part 1, Scetion H.11, Performance Fee of the Contract.

Contractor Self-Assessment Reports:

The Contractor is required by Part I, Section H.11, Performance Fee of the Contract to
complete a self-asscssment report within 7 calendar days after the end of the fiscal year.
In addition to the specified requirements for the sclf-asscssment report, the report should
include an evaluation for each of the performance areas and each standard identified in
the Statement of Work of the Contract. It is also recommended that a mid-year self-
assessment evaluation be completed by the Contractor prior to the meeting discussed
previously. This will assist in calibrating the SPRPMO and the Contractor and should
minimize surprises when the annual evaluation report is completed by the SPRPMO.

Structure of the Fee:

Each individual standard will be given an adjective rating by the COR and an overall
adjcctive rating for all of the standards. The relative importance of the individual
standards will be considered by the COR in arriving at one summary adjective rating for
all of the standards identified in Attachment 1 of this plan. The COR will identify an
adjective rating for supperting the SPRPMO and an adjective rating for managing costs.
The FDO/COR shall translate each of the three adjective ratings into performance points.
The three performance areas will be weighted as follows: Standards = 70 percent; Support
to the SPRPMO — 20 percent; and Management of Costs = 10 pcreent. These weightings
will be used to arrive at an overall number of performance fee dollars using the Fee
Conversion Table (Attachment 2) and amount of performance fee available from Table B-
1 of the Contract.

The Performance Objectives, Performance Measures, and
PerformanceExpectations are addressed in the Statement of Work, Section C.

Page 4 of 4
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Contract Number
DE-AC96-06P092716
Pagc 1 of 31

WORK AREA: Financial Management

SUB WORK AREA:  Budget

PERFORMANCE OBJECTIVE NO.: WA

CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007

OuUTPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET

BUDGET FORMULATION-SUPPORT DOE

1. Budget Formulation Support Preparation | a.
and Development of Annual Budget
Request.

Development of budget request backup
in worksheet format; recotd ol changcs
to budget; presentation notes and
briefing materials; participate in Cost
Control Monitor/Assistant Project
Manager/Project Manager revicws;
[ormal budget submission; data base
devclopment and maintenance;
transmittal of budget documents to
Program Office; data base submission
and mamtenancc; Management and
Operating (M&Q) contractor budget
reconciliation.

a(1) Budget documents | a(1) -Budget documenis

available prior to
schedule dates

a(2) Less than 2% error | a(2) Minimal incident of

or discrepancies

available 2 days
prior to schedule
dates

discrepancy or no
incident of
discrepancy/error

9
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Contract Number
DE-AC96-06P092716
Page 2 of 31

CRITERTA

PERFORMANCE MEASURE

OUTPUT

MINIMUM

TARGET

1.

BUDGET ASSISTANCE IN EXECUTION
AND DEVELOPING DOCUMENTATION

Creale and distribule estimates of
Unobligated and Uncosted Carryover,

and maintain supporting documentation.

4. Estimates will be accurately developed

in accordance with guidancce and
supported by backup documentation.
Projections will be provided by the
due date.

a(l)

__3(2)

Delivered by
established duc date

Minmmal incident of
discrepaney or no
incident of
discrepaney/error

a(1) Delivered 2 days
prior to due date

a(2) 100% accuracy

Create and d stribute. the Monthly
Financial Exceutive Summary (MFES).

Report will be accuratcly prepared and
distributed 1o DOE management and
budget staff. Cost and obligation
plans will be analyzed with actual
performance to present variance
analysis,

a(1)

a(2)

5 days after receipt of
cither departmental
accounting system
data or M&O
contractor data and
availability of Tocal
accounting records,
whichever is later, or
established due date

Minimal incident of
discrepancy or no
mcident of
discrepancy/error

a(1) Delivered 2 days
prior to due date

a{2) 100% uaccuracy

10
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Contract Number
DE-AC96-06P092716
Pagc3 of 31

WORK AREA: Financial Management

SUB WORK AREA:  Budget

PERFORMANCE OBIECTIVE NO.: IV.A2

CONTRACT YEAR 1 START: November 1, 2000 COMPILETE: October 31, 2007

OUTPUT
CRITERTA PERFORMANCE MEASURE )
MINIMUM TARGET
3. Assistancc in Budget Execution a. Preparation, development, and a(1) 5 days after receipt | a(l) Dclivered 2 days

Document Development.

maintenance of the Annual Operating
Plan.

of accounting
rceords or

eslablished duc date

. prier to due date

a(2) Minimal incident of | a(2) 100% accuracy

discrepancy or no
incident ol
discrepancy/error

4. Update of Formulation Execution a.
Procedures

Complete update of Budget Formulation
and Execution Procedurcs to include all
current updales/changes.

a(1l) Delivered

November 30, 2006 November 15, 2006

|

1a(2) 100% accuracy

a(l) Delivered

a(2) 100% accuracy

11
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Contract Number
DE-AC96-06P092716
Page 4 of 31

WORK AREA: Financial Managcment

SUB WORK AREA: Budget

PERFORMANCE OBJECTIVE NO.: IWA3

CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007

OUTPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET

BUDGET PLANNING &
DOCUMENTATION

. Preparation and development of Budget

Request guidance; Budget Execution
documentation and Annual Operating Plan
(AOP)/Performance Plan documentation,
Performance Report, and any special
project/report.

Assist in development of DOE budget
guidance in accordance with Office of
Management and Budgel (OMB) Circular
A-11, Field Budget Guidance, Program
Office Guidance and DOE O 130.1
Budget Formulation Process.

Develop AOQP/Performance Plan/
Performance Report guidance
documentation in accordance with
program direction,

a(1) Delivercd upon a(1) Delivered 1 day

established due datc prior to duc dale
a(2) Minimal incident of | a(2) 100% accuracy

discrepancy or no

incident of

discrepancy/error

12z
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Contract Number
DE-AC96-06P092716

Page 5 of 31
WORK AREA: Financial Managcment
SUB WORK ARFA:  Budget
PERFORMANCE OBJECTIVE NO.: IV.A4
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007
oUTPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET
BUDGET INQUIRIES
1. Maintain all documentation to support a. Provide accurate documentation and a(l} Available within 1 | a(l ) Available on the
responses Lo inquiries. znalysis to inquiries for data upen day of rcquest same day of
request. request
a(2) Minimal incident of | a(2) 100% accuracy
discrepancy
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Contract Number
DE-ACY6-06P092716
Page 6 0f 31

WORK AREA: Financial Management

SUB WORK AREA; Budget

PERFORMANCE OBJECTIVE NO.: IV.AS

CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007

OUTPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET

BUDGET SYSTEMS AND DATA BASES

Maintain all documentation on Bnancial
systems used for Budget formulation and
execution; perform data base operation
and maintenance; perform systcm
administrator functions.

Accuracy and availability of
documentation related to financial and
budget systems; performs updates and
maintenance as required of system
administrator.

a(l) Completed within 2

a(2)

days of receipt of
requirsments

Minimal incident of
discrepancy or no
incident of
discrepancy/error

a(lj Completed
within 1 day

a(2) 100% accuracy

Perform financial information data entry/
retrieval of information from systems
regarding funding obligations, cost
(STARS, BEARS, FIDDS, GovTrip and
IDW).

Input conpleted accurately and timely.

Proficient at retrieving accurate and
timely information/reports from systems.

a(l)

a(2)

Completed within 1
day of requirement

100% accuracy

a(l) Real time data
enfry/relrieval

a(2) 100% accuracy

14
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CONTRACT YEAR 1 START: November 1, 2006
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CRITERIA

PERFORMANCE MEASURE

OUTPUT

MINIMUM

TARGET

PERFORMANCE MANAGEMENT AND
PLANNING

1. Support performance-based management | a.
activities, Strategic Planning Initiatives
and special projects,

2. Crosstrain on all Budget & Cosl Functions | b.

Previde assistance and supporl within the
prescribed time period in accordance
with guidance.

Crossirain in every Budget and Cost
lumction to insure that there is backup
coverage to handle the primary’s time
away from the office,

a(1)

a(2)

Completed on or a(l) Completed 2
before the days prior Lo
prescribed duc date due date
Minimal incident of | a(2) 100% accuracy

discrepancy or no
incident of
discrepancy/error

85% of functions

a. 100% of

have a backup who functions have a

can executc the
tasks required.

backup who can
fully executc the
lasks required.

15
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Contract Number
DE-ACY96-06P092716
Page 8 of 31

WORK ARFEA: Financial Management

SUB WORK AREA: Budget/Accounting

PERFORMANCE OBJLECTIVE NO.: IV.A7

CONTRACT YEAR | START: November 1, 2006 COMPLETE: QOctober 31, 2007

OUlPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET

TRAVEL PROCESSING AND TRAVEL
SYSTEMS

1. Support processing ol travel related a.
documents (1.e., autherizations and
vouchers),

2. Monitor and manage the web-bascd travel | b.
system (GovTrip).

3. Prepare recurring and ad-hoc travel
reporls,

Provide assistance and support to
travelers within the prescribed time
period,

Accuracy and availability of
documentation related to travel and
accounting systems. Performs updatcs
and maintenance as required ol the web-
based travel system.

a{l) Assistance and
solution provided
within 1 day of
request.

a(1) Assistant and
solution
provided on
samec day of
request.

=
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Contract Nummber
DE-ACS6-06P092716
Page 9 of 31
WORK AREA: Financial Managcinent
SUB WORK AREA: Budget/Accounting
PERFORMANCE OBJECTIVE NO.: IV.ASB
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007
OUTPUT
CRITERIA PERFORMANCE MEASURE )
MINTMUM TARGET
FINANCIAL ANNUAL REPORT
1. Develop and prepare a comprehensive a. Development of a comprehensive a. Successfully a S.uccessf'ully
vear-end cxccutive report analyzing the publication that analyzes the financial completed on or completed on or
financial performance of the SPR Project performance of the SPR, to include plan belore Novembcer |5 before November 1
Office for the previous fiscal vear. versus actual performance, identification of cach year of cach year
of eflficiencies obtained, and a plan to
improve [inancial performance for the
upcoming fiscal vear.

=
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WORK AREA: Project Controls and Reports
SUB WORK AREA: Project Control System

PERFORMANCE OBIECTIVE NO.:

V..l
CONTRACT YEAR 1 START: November 1, 2006

COMPLETE: October 31, 2007

Contract Number
DE-AC96-06P002716
Page 10 of 31

CRITERIA

PERFORMANCE MEASURE

OUTPUT

MINIMUM

TARGET

PROJECT CONTROL SYSTEMS (PCS)

1. Assist in the maintenance of PCS
procedures and documents,

a(1)

a(?)

a(3)

Participate in the development, update
and revision of PCS documentation
relaled to work and organization
structure.

Prepare and maintain documents
accuralely and with aftention to quality

_ of detail inforimation within the

documentation.

Work assignments are completed
within the cstablished deadlines and
due dates.

a{l) Awvailable prior t¢
schedulcd reviews

a(1) Available 1 day
priot to
scheduled

review

a(2) Minimal incident of | a(2) 100% accuracy

discrepancy or no
incident of
discrepancy/error

=
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Contract Number
DE-AC96-06P092716
Page 11 of 31

WORK AREA: Project Controls and Reports

SUB WORK AREA: Project Contrel Systcm

PERFORMANCE OBJECTIVE NO.: IVv.B.2

CONTRACT YEAR | START: November 1, 2006 COMPLETE: October 31, 2007

OUTPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET

PROJECT ASSESSMENT BRIEFING

1. Analyze and inlegratc SPR contractor a.
status into an averall Project Assessment
Briefing (PAB).

Develop, updaie, and revise PABs, and | a.
prepare and develop presentation
material. Work is completed when the
PAB is posted to the SPR. Iniranet
within established dcadlines and due
dates.

Axailable on Intranet
prior to scheduled
reviews with
mintmal incidents of
discrepancy

d.

Available 1 day
prior to scheduled
review, and 100%
decurate

=
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WORK AREA: Project Controls and Reports
SUB WORK AREA: Project Control System
PERFORMANCE OBJECTIVE NO.: IV.B.3
CONTRACT YGAR 1 START: November 1, 2006 COMPLETE: October 31, 2007

10:24/73T. 10:30/7NO. 000261428

Conftract Numbcr
DE-AC96-06P092716
Page 12 of 31

CRITERIA

ouTPUT

PERFORMANCE MEASURE

MINIMUM

TARGET

QUARTERLY PROGRAM REVIEW

1. Provide the resources to publish, maintain,
control and distribute the Quarterly
Program Review document and
presentation.

2. Quarterly DM Contract Proposal
Reduction Status

a.  Work assignments are completed a.
accurately within the established
deadiincs and due dates.

a.  Work assignments are completed a.
accurately within the established
deadlines and due dates.

G5% accurate and

a. . 100% accurate

available 2 working and available

days prior to
scheduled dry run

revicws

prior to due date

100% accurate and | a. 100% accurate and
available 5 working available prior

days prior to
scheduled dry run
review.

to due date.
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WORK AREA: Project Controls and Reports

SUB WORK AREA: Project Control Sysiem
PERFORMANCE OBJECTIVE NO.: 1v.B.4

CONTRACT YEAR 1 START: November 1, 2006

COMPLETE: Oclober 31, 2007
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Contract Number
DE-ACS6-06P092716
Page 13 of 31

CRITERIA

PERFORMANCE MEASURE

OUTPUT

MINIMUM

TARGET

DOCUMENTATION PRODUCTION
SERVICES

1. Provide documentation and production | a
service, including writing, editing, word
processing, illustration support, and
website development and maintenance.

Assist the SPRPMO staff in the
preparation of periodic and special
reperts, and website development and
maintenance. Documenlation will be
accurately developed and completed
within the prescribed deadlines and due
dates.

Avatlable within

a. Available 1 day

requested time frame prior to the
with minimal requircd
incident of deadline and

discrepancy

100% accurate

=

21
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FROM (WED)11 8 2006 10:34/3T.
PERFORMANCE STANDARDS CRITERIA
WORIC AREA; Project Controls and Reports
SUB WORK AREA: Project Conirol System

PERFORMANCE OBJECTIVE NO.:
CONTRACT YEAR 1

IV.B.5

START: November 1, 2006

COMPLETE: Oclober 31, 2007

discrepancy or no
ncident of
discrepancy/error

OUTPUT
CRITERIA PERFORMANCE MEASURE _
MINIMUM TARGET
ANALYSIS OF COST AND
PERFORMANCE REPORTS ON M&O
CONTRACTOR DATA
I. Provide analysis of M&O contractor cost | a.  All reports and analysis must be a(l) Information and a(l) Completed
and performance reports. completed monthly and be provided in formal supporting docunienis
electronic format. Quarterly hard copy documents must be available 1 day
packages must also be provided for available on or prior to the due
presentation at Project Assessment before the due date date
Bricfings. Assignments must be
accurate and timcly, a(2) Minimal incident of | a(2) 100% accuracy
discrepancy or no
incident of
. diserepancy/crror X
2. Provide Accrual and Construction Work a.  Accroals and Construction Work in a(l) Close of Business a(l) Delivered 2
in Progress support. Progress will be accurately developed of the 14™ workday days prior to
in accordance with established of cach month for due datc for
procedures and supported by complete Accruals and the both Accruals
backup documentation which will also 15™ workday of the and
be submitted. Submissions will be 3" month of cach Construction
provided by the due date, quarter for Work in
Construction Work Progress
in Progress
a(2) Minimal incident of | a(2) 100% accuracy

=

2z



FROM

WORK AREA:
SUB WORK ARIEA:

PPERFORMANCE OBJECTIVE NO.:

CONTRACT YEAR 1

Business Management
Audit Information Systems

START: November 1, 2006

CWEDY 11

8 2006

PERFORMANCE STANDARDS CRITERIA

COMPLETE: October 31, 2007

10:34,78T. 10:30/7N0. 5000361428 P 23

Contract Number
DE-ACO6-06P(092716
Page 15 of 31

and the Management Control Program
activities satisfy internal management
objectives and external reporting
requirements as set forth in the
following SPRPMO and DOE
Directives:

¢ DOE O 2243 (01/24/05), Audil
Resolution and Follow-up.

¢ DOE O 221.3 (12/17/72001),
Establishment of Management
Decisions Office of Inspector
General Reports.

e DOE O 224.2 (03/22/2001),
Auditing of Programs and
Operations.

o DOE O 413.1A (04/18/2002),
Management Control Program.

Report Review System (ARRS) and
support the implementation and
reporting requirements of DOE’s
management control program.

a(2)

a(3)

composite PDF
files of ARRS’s
Assignment Matrix
documents and
periodic Status
Reports

Support local audit
coordination and
reporting needed to
meet Department-
wide reporting

Support en-time
submittal of the
annual Assurance
Memorandum,
OMB Circubar A-
123 reporting,
Management
Representation
Letler, and
Financial
Managemeni
Oversighl Planning
and Reporting,

a(2)

a(3)

CRITERIA PERFORMANCE MEASURE OUTPUT
MINIMUM TARGET
AUDIT INFORMATION SYSTEMS
1. Ensure the SPRPMO Audit activities Centinue and maintain the Audit a{l) Generatc monthly | a(l) Innovative

maintenance of the
ARRS through
effective use of
SharePoint

Innovated use of the
SharePoint for audit
activities in suppert
of Department-wide
reporting

Innovative use of
SharePoint
supporting the on-
time issuances of
teports to
Hecadquariers
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PERFORMANCE STANDARDS CRITERIA
Coentract Numbcr
DE-AC95-06P092716

Page 16 0l 31
WORK AREA: Business Management
SUB WORK AREA; Audil Information Systems
PERFORMANCE OBICCTIVE NO.: W.Clhb
CONTRACT YEAR | START: November 1, 2006 COMPLETT: Octoher 31, 2007
CRITERIA PERFORMANCE MEASURE OUTPUT
MINIMUM TARGIET
AUDIT LIASON AND FOLLOW-UP
SUPPPORT
1. Provide audit liaison and follow-up a. Infrastructurc a(l) Completed on the | a(l) Completed 2 days
support. anticipated due prior Lo the
Develop and maintain iniranet pages, date anticipated duc date
objccts, and links to facilitate
SPRPMO Audit Information Systems. { b(i) Provide final draft
within 15 working
b. Proactive Audit Follow-up days after the end | b{1) Provide final draft
of the month within 10 working
Assist in the development of days after the end of
summaries of GAQ and DOE audits the month
and audit concerns that might have
relevance to the SPRPMO operations.
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PERFORMANCE STANDARDS CRITERIA

Contract Number
DE-AC96-06PQ92716
Page 17 of 31

WORK AREA: Busincss Management

SUB WORK AREA: On-Site Management Appraisal

PERFORMANCE OBJECTIVE NQ.: IVC2a

CONTRACT YEAR 1 START: Novembcr 1, 2006 COMPLETE: October 31, 2007

CRITERIA PERFORMANCE MEASURE OUTPUT
MINIMUM TARGET

L.

ON-SITE MANAGEMENT APPRAISAL

Establish an annual schedule for on-

Issue Control Milesione Change

Issue CMCR by a.

5 calendar days

appraisal findings in ATS for each on-
site management appraisal conducted.

Plans (CAPs) and DOE responses
until outstanding issucs are closed.

site management appraisals at each Request (CMCR) in accordance with September 1 of prior to
SPR sitc. SPRPMO O 22¢.1C. each year September | of each
year
2. Prcpare and assist in con_duc-ting the Prepare detailed schedule, team Prior 1o cach a. 4 weeks prior to
appraisals, including all activitics from ::'OST.CL ]faizig‘ity in?}]fectioq maﬁi}c‘i’ ?nél SCth]Jleld on-site lcach'c_m-[site
initial planning through preparation of opics list for cach an-site scheduled. appraisa appraisa
the final appraisal report and enter _ Enter all findings into the ATS from Prior to the b.  Prior to completing
findings into the Assessment Tracking each on-site management appraisal submittal of the the assessment
System (ATS), as set forth in conducted. fimal report for each
SPRPMO O 220.1C. _ on-site appraisal
Develop final report and assist with c. 3 weeks after
briefing of findings to DOLR Issue report and completing each on-
management and the contractor senior brief results no laler site appraisal
management for cach on-site than 30 days afler
management appraisal conducted. conpleting each
appraisal
3. Assist in the closure of the on-site Track contractor Corrective Action Monthly da.  Completed before

requesled ttme
[rame
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PERFORMANCE STANDARDS CRITERIA
Contract Number
DE-AC96-06P092716
Page 18 o[ 31

WORK AREA: Business Management
SUB WORK AREA: Security Suppartt
PERFORMANCE OBJECTTVE NO.: Iv.C3a
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007
OQUTPUT
CRITERIA PERFORMANCE MEASURE
MINITMUM TARGET
SECURITY SUPPORT
1. The contractor must assist in security- a.  Quality/accuracy in accordance with the | a. Work is submitted in | a.  Work is submitted
related documentation reviews and make SPRPMO process and direction a final draft format in a final format
recommendations, provided by Contraciing Officer’s with all required with all
Representative, attachmenis and attachments and
a. Securily survey/audit reports. enclosures and does enclosures and
net require 4 requires minimal
b. Protcction program plans. considerable level of ediling/rewrite
editingfrewriting by cfforts by DOE
¢. Vulnerability assessments. DOE staff staff

d. Security reviews, asscssments, and
cvaluations.

c. Review security system designs, and
provide support in monitoring
performance under security
construction contracls,

f. Assist in developing a Security Sitc
Plan, Annual Sceurity Management
Plan, Continuily of Operations Plan,
and support SPRPMO in conducting
Security Surveys and Technical
Asscssments.




FROM (WEDX11 8 2006
PERFORMANCE STANDARDS CRITERIA
WORK AREA: Business Management
SUB WORK ARFA.: Security Support Document Roviews,

Recommendations, and Reporl Submissions
PERFORMANCE OBJECTIVE NO.: IV.C3b

CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007

1T0:3b /73T,

1T0:30/7N0O. BO0O0361428 P 27

Contract Number
DE-AC96-06P092716
Prage 19 of 31

OPM ANACL

6. Updatc the packages through the OPM
NAC.

7. Notify the registrar of any dispules and
prepare packages for the Appeals
Board.

CRITERIA PERFORMANCE MEASURE OUTPUT
MINIMUM TARGET
SECURITY SUPPORT DOCUMENT
REVIEWS, RECOMMENDATIONS, AND
REPORT SUBMISSIONS
1. Copy and file Pcrsonal Identity a. Quality/accuracy in accordance with | a(1) Work is a(ly Work is completed
Verification (PIV) security the SPRPMO process and direction completed with all wilh all attachments
background check packages. provided by the Contracting Officer’s attachments and and enclosures with
Representative, enclosurcs with a a % accuracy rate
2, Make new PIV filc folders and assign 85% accuracy rate for the period
unique file numbecrs, b. This position requires complete for'the period November E, 2000-
confidentiality and privacy, and no November 1, March 31, 2007
3. Mail PIV packages to the Office of information can be shared with 2006-March 31, (Relook Targets
Personnel Management afier the DOFE anyonc cxcept the individual 2007 (Relook after 6§ months)
registrar reviews and signs, submitting the package, the DOE Targets afler 6
Registrar, and an authorized person monihs)
4. Track the PIV packages upon receipt from the Office of Personnel
through OPM and back to SPR. Manggement. a(2) No breech of a(2) No breech of
privacy and privacy and
5. Update P1V packages through the confidentiality confidentiality




FROM (WEDY11 8 2006
PERIFORMANCE STANDARDS CRITERIA
WORK AREA: Busincss Management
Sccurity Support Document Reviews,
SUB WORK AREA: Recommendations, and Report Submissions
{Continued)
PERFORMANCE OBJECTIVE NO.: W.C.3b

CONTRACT YEAR 1 START: November 1, 2

006 COMPLETE: October 31, 2007

1T0:3b /73T,

10:30/7NC. HOOO361428

Contract Number

DE-AC96-06P022716

Page 20 of 31

CRITERIA

PERFORMANCE MEASURE

OUTPUT

MINIMUM

TARGET

SECURITY SUPPORT DOCUMENT
REVIEWS, RECOMMENDATIONS, AND
REPORT SUBMISSTONS (Cont’d)

8. Obtain and file current Proxy Registrar
nomination letters.

9. Preparc file copies, and file Continuity
of Operations plans, assessments,
audits, and inspcctions,

=

28



FROM

CWEDY 11

8 2006

PERFORMANCE STANDARDS CRITERIA

WORK AREA:
SUB WORK AREA:
PERFORMANCE OBJECTIVE NO.:

Business Management

IV.C3d

Site Security Survey Reperl

1T0:3b /73T,

10:30/7NC. HOOO361428

Contract Number
DE-ACY96-06P092716
[*age 21 of 31

CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007
CRITERIA PERFORMANCE MEASURE OUTPUT
MINIMUM TARGET
SITE SECURITY SURVEY SUPPORT
1. Draft the results of the Site Security a. Accuracy in accordance with the a(1) Complete the drafl | a(1) Complete the draft
Survey at all SPR locations. SPRPMO process and direction report within 10 report within 5
provided by COR. business days after bustness days aftcr
2. Prepare transmittal letters for security b Quality/ . d " th% sq;x;ey;{znd lh% su_{[w;ey;ﬁgd
s . uality/accuracy in accordance with submit to the submit to
surveys submilted to the contractor the SPRPMO process and direction Survey Tcam Survey Teum
and DOE Headquarters HSS. provided by COR. Leader Leader
3. Mauke folders, track, and trend all c. Quality/accuracy in accordance with | a(2) Submit letters a{2) Submit lctters with
surveys from the survey plan, survey the SPRPMO process and dircction with no more than 1o one error lo the
report, contractor corrective actions, provided by COR. O1lE error per Security Program
4 closure _ . . document to the Manager
all ' d. Quality/accuracy in accordance with Security Program
the SPRPMO process and direction Manager
4. Track security and emergency provided by COR.
operations ATS and milestone a(3) Nomore that two | a(3) No errors per
findings. CITOIS per survey survey
a(4) Complete with a(4) Complele with

accuracy and no
more than two
errors per month

accuracy and no
errors per month

=

249
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FROM
PERFORMANCE STANDARDS CRITERIA
Contract Number
DE-AC96-06P002716
Page 22 of 31
WORK AREA: Business Management
SUB WORK AREA: Procurement and Assistance Dala System Supporl
PERFORMANCE OBJECTIVE NO.; W.C4a
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007
CRITERIA PERFORMANCE MEASURE OUTPUT
MINIMUM TARGET
PROCUREMENT AND ASSISTANCE
DATA SYSTEM SUPPORT
1. Utilize the Procurcment and a Providc assislance and support within | a Completedonor | a. N/A

Assistance Dala System to collect
data, Operate and maintain the
databasc and obtain reports from the
system.

the preseribed time frame and in
accordance with guidance,

belore the
prescribed due
date with minimal
or no incident of
discrcpancy/error

=

30
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PERFORMANCE STANDARDS CRITERIA
Contract Number
DE-AC96-062052716
Page 23 of 31

WORK AREA; Business Management
SUB WORK AREA: Data Co!lcc-‘Lion m Support of Reporting Socio-
Economic Goals

PERFORMANCE OBJECTIVE NO.: IV.C4b
CONTRACT YEAR 1 START: Novembcr 1, 2006 COMPLETE: QOctober 31, 2007
CRITERIA PERFORMANCE MEASURE OUTPUT
MINIMUM TARGET
DATA COLLECTION IN SUPPORT OF
REPORTING SOCTIO-ECONOMIC
GOALS
1. Provide required Fiscal Year budget data | a. Provide assistance and support within | a. Complete on or a.  N/A
related Lo acquisition actions for the prescribed ime frame and in before prescribed
continuing and new requirements for use accordance with guidance, due date with
in developing SPRPMO sociocconomic minimal or no
goals, incident of
discrepaney/ertor.

=

37



FROM CWEDY 11 8 2006

PERFORMANCE STANDARDS CRITERIA

WORK AREA: Business Management

SUB WORK AREA: Environmental, Safety, and Health Support

PERFORMANCE OBJECTIVE NO.: IV.C35a

CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: Qctober 31, 2007

1T0:3b/73T. 10:30/7NO. 000261428

Contraclt Number
DE-ACY6-06POQ92716
Page 24 of 31

OouTPUT

CRITERTA PERFORMANCE MEASURE

MINIMUM

TARGET

ENVIRONMENTAL, SAFETY, AND
HEALTI! SUPPORT

1. Assist SPRPMQO in environmental, a. Provide assistance and support within a(l)
safcty and health-related assessments the prescribed time period in accordance
and reviews, with gnidance,
a(2)

Complcted on or
before the
prescribed due
datc

Minimal incident
of diserepancy or
no incident of

discrepancy/error

a(l) Completed 2 days
prior to due date

a(2) 100% accuracy

=

3z
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PERFORMANCE STANDARDS CRITERIA
Contract Number
DE-AC96-06P092716
Page 25 0f 31

WORK ARTA: Technical Management
SUB WORK AREA: Scheduling System Support
PERFORMANCE OBJECTIVE NO.: IV.D.la
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: Octeber 31, 2007
OUTPUT
CRITERIA PERFORMANCE MEASURE _
MINIMUM TARGET

SCHEDULING SYSTEM SUPPORT
1. Develop and proccss Contrel Milestone 2. Review CMCRs for accuracy and a. 95% within 2 a. . 100% daily

Change Requests (CMCRs) and Milcstone complcteness, and maintain CMCR and days ol reecipt

Completion Notifications (MCNs), and MCN logs.

maintain scheduling logs.
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PERFORMANCE STANDARDS CRITERIA

Contract Number
DE-AC96-06P092716
Page 26 of 31

WORK AREA; Technical Management

sUB WORK AREA: Configuration Managemcnt Support

PERFORMANCE OBJECTIVE NO.: V.Db2a

CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007

OUTPUT
CRITERIA PERFORMANCE MEASURE
MINTMUM TARGET

CONTIGURATION MANAGEMENT

SUPPORT

1. Manage Class 1 changes to include a. Maintain the log and accuracy of Class | a. 90% a. 95%
clectronic media. and Class [I changes electronic media.

2. Revicw the applicability and accuracy of a. Rcview Configuration Management 4. 90% within 10 a. 95% within 10 days
Configuration Management documents documents processed arc in compliance days of submittal of submittal
(Engiuecring Change Proposals, Deviations, with SPRPMO M 410.1-1A as determined
Waivers, Engineering Construction by the Configuration Management Officer.

Changes, Advance Change Notices, etc.) in
accordance with SPRPMO M 410.1-1A.

3. Managc Project Configuration Centrol 4. Maintain PCCB Action Items Report via | a.  PCCB Action a. PCCB Action [tems
Board {PCCB) mecting Action [tems. Centra 2000. ltems in Centra in Centra Action

Action Tracking in Tracking in 3
5 working days working days
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PERFORMANCE STANDARDS CRITERIA

Contract Number
DE-AC96-06P0Y27106

Page 27 of 31
WORK AREA: Technical Management
SUB WORK AREA: Data Systems Support
PERFORMANCE OBJECTIVE NO.: IVD3a
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007
OUTPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET
DATA SYSTEMS SUPPORT
L. Support the assessment analysis, 2. Maintain and adminisier DOE syslems a(l) Complicted an or a(i) Completed 2 days

administration, and monitoring of the such as Gov-Trip. before the
SPRPMO data system. prescribed due

b. Maintain and support STARS/1- datc
Manage/BEARS Systems.

prior to due date

a(2) Minimal incident | a(2) 100% accuracy

¢. Perform monthly reconciliations of discrepancy or
I, STARS Allocation Recon (FDS 1o no incident of
STARS and STARS to AFP) discrepancy/error

2. BEARS to STARS PO Module
(Obligation Recon)

(=

. Analyze SPR needs for enterprise level
computing systems.

o

Support, maintain, and updatc DOE
Sharepoint sitcs and areas.
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PERFORMANCE STANDARDS CRITERIA
Contract Number
DE-AC96-00PO92716
Page 28 o[ 31

WORK ARLA; Administrative Support
SUB WORK AREA: Mailroom
PERFORMANCE OBIECTIVE NO.: W.E.l
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: Qctober 31, 2007
OUTPUT
CRITERIA PERFORMANCE MEASURE -
MINTMUM TARGET
MAIL PROCESSING AND REPRODUCTION
1. Provide support for el ectronic action ' a(1) Processing of all incoming, outgoing, and a(1) 95% accurate a(l) 100% accurate
tracking system, and mail and reproduction internal mail. includi . £ and timely and timely
processing. n cm.a mail, inclu mg a szncty 0
overnight express mail services, and
pickup and delivery scrvices in a timely
and efficient manner.

a(2) Requests for reproduction services are a(2) 80% ofrequests | a(2) 95% of requests
handled accurately and in a timely are completed are complcled on
manner - accuralely on or accurately or

) before requested before requested
duc date due datc
2. Develop a Pelicies and Procedures Manual a. Review and update annually as necessary. | June 30 of cach | a. May 31 of each
for Mail Operalions, year vear
3. Develop a Mail Room Management a. Review and update annually as neccssary. | March 31 ofeach | a. February 28 of
Security Plan. : yecar each year
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PERFORMANCE STANDARDS CRITERIA
Coniract Nunther
DE-AC96-06P092716
Page 29 of 31

WORK AREA: Administrative Support
SUB WORK ARECA: Word Processing
PERFORMANCE OBJECTIVE NO.: IVE?2
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007
OUTPUT
CRITERITA PERFORMANCE MEASURE
MINIMUM TARGET
WORD PROCESSING
1. The contractor must cstablish and maintain | a.  Waork is completed accurately within the a.  Completed a. Completed
a word processing center, including typing related time frame. The final product does processed work processed work
and proofreading of various types of not contain typographical or grammatical available within available before
correspondence. The contractor must errors. Contractor does not requirc requested time the requested
ensure that all material to be typed is assistance with [ormal or procedures frame with lime frame and
screened, logged i, processed, prooficad, unlcss the work represents a completcly minimal 100% accuralc
logged out, and customer notified via new assignrment, typographical or
phone or e-mail, grammatical
rTo1S
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PERFORMANCE STANDARDS CRITERIA
Contract Number
DE-ACY6-06P092716
Page 30 of 31
WORK AREA: Reports/Deliverables
SUB WORK AREA: Reports/Deliverables
PERFORMANCE OBJECTIVE NO.; IV.F.1
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: Octlober 31, 2007
OUTPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET
UNIFORM REPORTING SYSTEMS
REPORTS
L. Uniform Reporting System reports. . Accurale and timely preparation and a{l) Availahle in a(l) Available 1 day
delivery of the following deliverables: accordance with prior o the
rcquirements cstablished
(1) Cost Plan (DOE Form 1332.7). specified in the required
Statemcent of schedule
(2) Labor Plan (DOE Form 1332.4). Werlc
(3) Projcet Status Report. a(2) Minimal a(2) 100% accuracy
meident of
discrepancy or

no ineident of
discrepancy
error
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PERFORMANCE STANDARDS CRITERIA

10:3268/3T. 10:30/7NO. 000261428

Coniract Number
DE-ACS6-06P092716
Page 31 of 31

=

WORK ARLCA: Cost Cffectiveness
SUUB WORK AREA: Cost Management
PERFORMANCE OBJECTIVE NOQ.; LV.G
CONTRACT YEAR 1 START: November 1, 2006 COMPLETE: October 31, 2007
OUTPUT
CRITERIA PERFORMANCE MEASURE
MINIMUM TARGET

COST EFFECTIVENESS

Effective, efficient, and cconemic use of | N/A N/A

1. Cost Effcctiveness or work performed
under this contract.

resources (peaple, funds, cquipment, and
facilities) in carrying oul contract
activities to achieve favorable
perlormence against contract cost
bascline.

2. Preparc and assist in conducling a
comprehensive year-end Executive
Report analyzing the financial
performance of the SPR Project Office
for the previous fiscal year.

Development of a comprchensive
publication that analyzes the financial
performance ol the SPR, to include plan
versus actual performance, identification
of efficiencies obtained, and a plan to
improve financial performance for the
upcoming fiscal year,

a. Successfully
completed on or
before
November 15 of
each vear

a. Successfully
completed on or
before
November 1 of
gach year

24a
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Rating

Outstanding

Goad

Satisfactory

Marginal

Unsatisfactory

Definitions

GRADING TABLE

Descripiion

Performance substantially exceeds expected
levels of performance. Several significant or
notable achievements cxist.

Performance exceeds expected levels and some
notable achievemenis exist. Although seme
notable deficiencies may exist, no significant
deflicicncies exist.

Performance mests expected levels. Minimum
standards are exceeded and “good practices”
are evident in coniract operations. ; Notable
achievements or notable deficiencies may or
may not exist. . :

Perfoumance is less than expected. No notable
achievements exist; however, some notable
deficiencies exist. OR, any notable
achievements that exist are more than offset by

- sigmificant or notdble deficiencies.

Performance is below minirmurm acceptable
levels. Significant deficiencies causing severe
impacts on mission capabilities exist.
Performance at this level in any area mentioned
in the Performance Evaluation Plan may result
in a decision by the Fee Determination
Official/Contracting (Officer’s Reprasentative to
withhold all award fee [or the period.

Attachment 2 -
Page 1 of 2

Range of
Performance Points

G6-100

§6-95

76-85

66-75

63 or below

Significant: This term indicales & major event or sustained level of
performance that, due 1o its imporlance, has a substantia! posilive or
negative impact on the Contractor’s ahility to carry out its rission,

Notable: This term indicates an event or sustained level of performance
that is of lesser importance than a “significant” event. but nonstheless

deserves positive or negative recognition.

See Impurtant Note on the following page.



1T0:30/-,N0O. 50003681428 P 41

8 2006 10:37./3T.

(WEDY 11

FROM

Attachment 2
Page 2 of 2

Imiportant Note

The SPRPMO desires the Contractar to perform at the highest levels of excellence;
however, the standard anticipated rating level of a qualified, competent, and successful
Contractor is Satisfactory. This corresponds to a numerical rating of 80 points on the
Department of Energy contractor performance rating scale, and represents the
performance level for which the basic fee has heen established. Performance ratings
above the standard level will reflect the extent to which the Contractor, on its own
initiative, 1s actively involved in performance improvement activities and the extent 1o
which these actions coniribute to more efficient, effective, and economical operation,
thus forming the basis for eaming performance fee. However, a rating above standard
(80 points) may be justified by a high level of sustained performance when further
improvement in performance would not be cost effective.

If the Contractor’s performance is considered unacceptable in any area of contract
performance, the Fee Determination Official/Contracting Officer’s Representative may,
at his or her discretion, determine the Contractor’s overall performance to be
enacceptable and withhold the entire performance fee for the evaluation periad.
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Attachment 3
Page 1 of 1
FEE CONVERSION CHART
Percent of
Performance Pointy Available Performance Fee

100 100.0
9 100.0
98 100.0
97 1000
96 100.0 Outstanding
93 940
o4 88.0
9 82.0
92 730 ¢
91 68.0
90 60.0
89 510
8 130
87 360
86 300 Good
85 250
84 200
83 150
82 10.0
81 50
80 0.0
7 - 00
78 0.0
7 0.0
76 0.0 Satisfactory

75606 0.0 Marginal
65 and below 0.0 Unsatisfactory




